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EXECUTIVE SUMMARY 
ELEVATE 28 + BEYOND is the SportMedBC strategic plan for 2025-2028 and the longer-term. It reflects our 
continuing commitment to the elevation of sport science and medicine in British Columbia. The framework for 
ELEVATE 28 + BEYOND is built upon nine (9) strategic directions spanning the major constituencies of our 
professional not-for-profit society and the intersection points between our membership and active living British 
Columbians.

BEST PEOPLE	 BEST PRACTICES	 BEST PROGRAMS

1. ELEVATE MEMBERSHIP	 4. ELEVATE CONTENT	 7. ELEVATE SAFETY

2. ELEVATE RECOGNITION	 5. ELEVATE TECHNOLOGY	 8. ELEVATE TRAINING

3. ELEVATE COMMUNITY	 6. ELEVATE RELATIONSHIPS	 9. ELEVATE EDUCATION

A PROFESSIONAL NOT-FOR-PROFIT 

Founded in 1982 as the Sport Medicine + Science 
Council of British Columbia, SportMedBC is a 
professional not-for-profit society that brings together 
the leading sport scientists and sport medical and 
paramedical professionals operating in B.C.

In the context of the ELEVATE 28 + BEYOND 
strategic plan, the SportMedBC brand is action-
oriented, activity-based and forward-facing. It 
is defined by everything that stands behind the 
graphic identity comprised of our Three Peaks™ 
logo and SportMed Trident™, including the mantra, 
mission and vision which drive our governance and 
operations. Our mantra – BEST PEOPLE. BEST 
PRACTICES. BEST PROGRAMS. – embodies 
both the structure of our offering to members and 
our commitment to serving active living British 
Columbians.

Our mission is to elevate health, participation and 
performance by bringing together the best people, 
best practices and best programs in sport medicine 
and exercise science. 

Our vision is a dynamic network of sport science 
and medicine practitioners that connect British 
Columbians with the most trusted resources in sport 
safety, training and education.

ORGANIZATIONAL ARCHITECTURE

While identifying, developing and implementing the 
nine baseline strategic directions that are inherent 
in ELEVATE 28 + BEYOND, SportMedBC is also 
committed to the highest standards of organizational 
architecture for the professional not-for-profit society, 
including diversity, equity and inclusivity.
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BUILDING ON A LEGACY THAT IS 42 YEARS STRONG
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Founded in 1982 as the Sport Medicine & Science Council of British Columbia, SportMedBC is a professional not-
for-profit society that advocates for the best people, best practices and best programs in sport medicine and science 
across all levels of physical activity, from recreation and fitness to high performance. It brings together the leading sport 
scientists and sport medical and paramedical professionals who are committed to promoting active and healthy living 
for British Columbians of all ages.   

The SportMedBC brand is action-oriented, activity-based and forward-facing. It is defined by everything that stands 
behind the graphic identity comprised of our Three Peaks™ logo and SportMed Trident™, including the mantra, mission 
and vision which drive our governance and operations (and are central to our strategic planning for a sustainable future). 
The platinum Three Peaks™ represent the strategic pillars that are built around the best people, the best practices and 
the best programs in sport science and medicine. The blue SportMed Trident™ represents our rich resources in sport 
safety, sport training and sport education. The Trident intersects with the Three Peaks at the essential connection point 
with active living people and sport and recreation organizations. The outcomes we pursue, share and promote are 
healthy, active lifestyles for British Columbians and Canadians. 

ELEVATE 28 + BEYOND is the SportMedBC strategic plan for 2025-2028 and the longer-term. It reflects our continuing 
commitment to the elevation of sport science and medicine in British Columbia. While there are inherent timelines 
that relate to the four-year quadrennial and planning horizon leading to the Los Angeles 2028 Olympic and Paralympic 
Games, it is ultimately designed to secure a longer-term future for SportMedBC that is scalable, achievable and 
sustainable through 2026, 2028, 2030 and beyond, with 2032 representing the 50th Anniversary of SportMedBC. 
ELEVATE 28 + BEYOND identifies nine (9) strategic directions, across the three strategic pillars represented by the 
Best People, Best Practices and Best Programs and associated with our over-arching drive to inspire healthy and active 
living for British Columbians and Canadians. 

THE SPORTMEDBC BRAND
ELEVATING SPORT SCIENCE + MEDICINE

ELEVATE 28 + BEYOND
THE SPORTMEDBC STRATEGIC PLAN
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04 FOUNDATIONAL 
STATEMENTS
Founded in 1982 as the Sport Medicine + Science Council of British Columbia, SportMedBC is a professional 
not-for-profit society that advocates for the best people, best practices and best programs in sport medicine and 
science across all levels of physical activity, from recreation and fitness to high performance. It brings together the 
leading sport scientists and sport medical and paramedical professionals who are committed to promoting active 
and healthy living for British Columbians of all ages.   

04.1 OUR MANTRA 	 04.2 OUR MISSION

BEST PEOPLE. 	 	

BEST PRACTICES. 	 	

BEST PROGRAMS.	 	

Elevating health, participation and 
performance by bringing together 
the best people, best practices and 
best programs in sport medicine and 
exercise science. 

A dynamic network of sport science 
and medicine practitioners that connect 
British Columbians with the most trusted 
resources in sport safety, training and 
education.

04.3 OUR VISION

+

+
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05 THE FRAMEWORK FOR 

ELEVATE 28 + BEYOND

+
BEST PEOPLE	 BEST PRACTICES	 BEST PROGRAMS

1. ELEVATE MEMBERSHIP	 4. ELEVATE CONTENT	 7. ELEVATE SAFETY

2. ELEVATE RECOGNITION	 5. ELEVATE TECHNOLOGY	 8. ELEVATE TRAINING

3. ELEVATE COMMUNITY	 6. ELEVATE RELATIONSHIPS	 9. ELEVATE EDUCATION

+
ORGANIZATIONAL ARCHITECTURE

While identifying, developing and implementing the 
nine baseline strategic directions that are inherent 
in ELEVATE 28 + BEYOND, SportMedBC is also 
committed to the highest standards of organizational 
architecture for the professional not-for-profit society, 
including diversity, equity and inclusivity.
 
SportMedBC will strive towards gender equity, most 
notably in its Board of Directors and management and 
staff team. Taken together, the leadership of the Society 
goes into ELEVATE 28 + BEYOND with gender equity 
(combining elected, volunteer community leaders and 
our staff team). By honouring the principles outlined 
herein, particularly with respect to ensuring wide-ranging 
representation within its membership, SportMedBC 
will deliver seamless gender equity within its Board of 
Directors in the years leading to 2028.
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SportMedBC will also work towards a shift in the organizational 
architecture of the Society with respect to geographic 
representation, ethnic representation, professional representation 
(across wide-ranging fields of practice) and demographic 
representation. The latter – engaging with young and upcoming 
sport medical and paramedical practitioners – will be achieved on 
the strength of our membership initiatives through 2028.

SportMedBC will work with its stakeholders and multisport 
partners – including ISPARC (Indigenous Sport, Physical Activity 
and Recreation Council of British Columbia) to earn a strong 
presence in and on behalf of indigenous communities in British 
Columbia.

By adhering to the goals and objectives of our new membership 
model(s) outlined in ELEVATE 28 + BEYOND, we expect to have 
a larger and more diverse base to draw from in the years to come, 
ensuring that SportMedBC truly represents the new British 
Columbia.  

This new organizational architecture will be built around our 
Board of Directors, sub-committees of the Board of Directors, 
other designated committees and new partnerships with LSOs, 
RSOs, PSOs, NSOs and MSOs, along with municipalities, 
community centres, corporate partners and media partners. 
These commitments will allow our management and staff team 
to optimize its capacity through 2028 and to do so on behalf of a 
truly representative membership and governance.

page 05
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06.1 STRAT. PRIORITIES FOR 2025-’28 + BEYOND 
ELEVATE MEMBERSHIP (BEST PEOPLE).

ELEVATE 28 + BEYOND is keyed by the most fundamental of strategic directions for SportMedBC as a professional, 
not-for-profit society and that is the growth and increased engagement of our membership. 

++

(i) The continued development of the best-in-class 
online directory of practitioners, clinics and other 
key stakeholders, building a robust database of 
practitioners, sports organizations (LSOs, DSOs, 
RSOs, PSOs, NSOs & MSOs) and active living people, 
including early engagement of student leaders.

(ii) The establishment of a membership sub-
committee designed to monitor industry trends and 
leading practices in member services, benefits and 
communications (to ensure that SportMedBC builds 
its membership around what matters most to leading 
sport + exercise science professionals).

(iii) The adoption of a new, inclusive membership 
plan that offers multiple options of engagement for 
professional leaders in sport medicine, sport science 
and health promotion, ensuring diversity, equity and 
inclusivity. The strategic direction that outlines and 
prescribes membership growth is to offer choice and 
customized benefits in the marketplace. The tactical 
details will be delivered by our management team and 
staff, with ongoing input from the Board of Directors 
and other key stakeholders. The general framework for 
the new membership plan is represented below:

The growth of our membership is central to the scalability 
and sustainability that are defining features of ELEVATE 
28 + BEYOND. Above and beyond sheer growth – both 
in terms of membership expansion and financial returns 
to the society – is a strong commitment towards 
recruiting a membership that truly represents the new 
British Columbia, in terms of all aspects of diversity, 
equity and inclusivity. Membership will continue 
to respect existing college protocols and eligibility 
requirements, with a marked emphasis on engaging 
Asian Canadians and South Asian Canadians, along 
with Indigenous practitioners. To meet the strategic 
direction built around ELEVATING MEMBERSHIP for 
the present and future, SportMedBC will also target 
prospective long-term members in the earliest stages 
of their academic and professional careers.

Membership will be driven on the strength of operating 
tactics such as: 
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Benchmarked at 847 members	 	 Growth in diversity of membership
		  Growth in geographic distribution
		  Growth in upper-level memberships
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+++ +
+

Membership growth forecast 
at 10% per annum, with goal 
of 1241 members by 2028

ELEVATING MEMBERSHIP - KEY PERFORMANCE INDICATORS

• Reach 10% annual growth in membership (absolute number of members across all categories) through 2028 +
  15% annual growth in membership revenues through 2028
• Enable 15% annual growth in “clinic”-based memberships through 2028 (544)
• Achieve 15% annual growth in student memberships through 2028



+

+
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Recognition of those whose contributions help strengthen 
the sport sector in British Columbia – from high performance 
achievement to the promotion of participation/recreation – is a 
priority of SportMedBC. 

(i) Led by a Selection Committee of the Board and staff, the 
SportMedBC Excellence Awards will be developed as part of an 
annual cycle celebrating notable contributions to the promotion 
and development of sport + exercise science (presenting to the 
first set of recipients at the Annual General Meeting in the fall of 
2025 or the spring of 2026).

(ii) The SportMedBC Hall of Fame will be developed in 
consultation and partnership with the BC Sports Hall of Fame 
and as a member of the BC Sports Hall Network of more than 

40 local, regional and sport-specific halls of fame, museums, 
galleries and exhibits, with a view to inducting the first set of 
“grandfathered” Honoured Members in the fall of 2025. 

(iii) SportMedBC will identify all appropriate opportunities to 
recognize leaders in sport & exercise science, including the Sport 
BC Community Sports Hero Awards and nominations to local, 
regional and sport-specific halls of fame operating separately 
from the SportMedBC Hall of Fame. 

SportMedBC will build upon its current recognition system in 
which it pays tribute to Honourary Lifetime Members of the 
Society (Dr. Doug Clement, Dr. Jack Taunton, Harry Lendvoy, Don 
Hartwig, Dr. Bob McCormack, Alex McKechnie, Dr. Don Hedges, 
Marilyn Payne, Clyde Smith, Lynda Cannell and Lynn Kanuka).

06.2 STRATEGIC PRIORITIES FOR 2025-’28 + BEYOND 
ELEVATE RECOGNITION (BEST PEOPLE).
SportMedBC will take a robust approach to recognizing leaders in the sport & exercise science community 
through a series of direct and indirect platforms, from the SportMedBC Excellence Awards and the 
SportMedBC Hall of Fame to third party recognition opportunities. 
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QUANTITATIVE MEASURES	 FROM 2025 TO 2028	 QUALITATIVE MEASURES
Six Hall of Famers + 	 Diversity of candidates	 Scope of fields represented
11 lifetime members		  Gender representation.
		  +

+
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After inaugural launch of 
SportMedBC Hall of Fame in 
2025, our initial goal is up to 
3 new inductees per year or 
up to 9 by 2028

ELEVATING RECOGNITION - KEY PERFORMANCE INDICATORS

• Reach 15% annual growth in the number of media impressions associated with those sport + exercise
   science leaders affiliated with SportMedBC who are Honoured Members in the BC Sports Hall of Fame
• Generate 15% annual growth in the number of media impressions accorded “SportMedBC” through 2028
• Achieve 15% annual growth in student memberships through 2028 

Building on the growth of registered members and the development of key recognition programs, SportMedBC will 
aim to: (i) Create several opportunities each year for the membership of the society to socialize and professionally 
network (Building on the AGM, semi-annual meeting and new initiatives such as the SportMedBC Excellence Awards, 
SportMedBC Hall of Fame, and leading sport sector gatherings such as the Sport BC Athlete-of-the-Year Awards, it 
will create an annual calendar of special events).(ii) Promote and encourage professional development at all stages 
of the sport medicine and science career path, including success stories. (iii) Identify and align with cause marketing 
campaigns and sport philanthropy (i.e. KidSport, “Heads up Kids”, etc.), including planned giving for those interested 
in supporting the growth and development of sport + exercise science.

06.3 STRAT. PRIORITIES FOR ‘25-’28 + BEYOND 
ELEVATE COMMUNITY (BEST PEOPLE).
SportMedBC will directly or indirectly facilitate several initiatives designed to 
create social networking opportunities built around special events, professional 
development and shared interest in important community causes.



QUANTITATIVE MEASURES	 FROM 2025 TO 2028	 QUALITATIVE MEASURES

Benchmark January 1st  2025	 	 Attendance by new members
		  Scope of professional fields represented
		  Growth in attendance AGM/special events

The elevation of sport + exercise science content is a key strategic direction for SportMedBC: (i) Establish the SportMedBC Forum at 
www.sportmedbc.com to serve as a portal for sport & exercise science white papers, research, information and other content created by 
members of the Society (see Membership). (ii) Monitor third-party trends and developments from outside of British Columbia or Canada. 
(iii) Promote and encourage responsible, professional and purposeful use of social media to help build the community of sport medicine 
and science practitioners and build a larger brand footprint for SportMedBC. 

06.4 STRAT. PRIORITIES FOR 2025-’28 + BEYOND 
ELEVATE CONTENT (BEST PRACTICES).
SportMedBC will increase the volume of sport + exercise science content made available at 
www.sportmedbc.com, including self-generated content, member content or third party content. 

+
ELEVATING COMMUNITY - KEY PERFORMANCE INDICATORS

• Increase attendance at Annual General Meeting by 15% each year through 2028 
• Grow from two social events each year in 2025 to four social events by 2028
  (beginning with bundling of events, such as SportMedBC Hall of Fame at the Annual General Meeting)
• Receive first planned giving estate donation by 2028 

page 10

Generally double community 
activities and engagement 
opportunities by end of 2028



06.5 STRATEGIC PRIORITIES FOR 2025-’28 + BEYOND 
ELEVATE TECHNOLOGY (BEST PRACTICES).

SportMedBC will expand the capacity of its online content platforms, enhance video population and launch at least two apps by 2028. 

QUANTITATIVE MEASURES              FROM 2025 TO 2028	 QUALITATIVE MEASURES

Benchmark January 1st  2025	 	 Time spent on content pages
		  Scope of fields represented in content
		  Net favourability scores

+
+

ELEVATING CONTENT - KEY PERFORMANCE INDICATORS

• Increase content created by SportMedBC “associates” by 15% each year through 2028 while growing third-party 
   content by 10% each year through 2028.
• Grow search engine rankings by 15% each year through 2028
• Increase followers on Facebook, Instagram and other select social media platforms by 15% each year through 2028 

+
A natural outcome of expanded content is the need for technological solutions designed to increase capacity, both for members and 
end users. SportMedBC will: (i) Build digital capacity at www.sportmedbc.com through preferred contractors. (ii) Develop and launch a 
SportMedBC app (and, ultimately, series of apps). (iii) Stay current with and seek special strategic partnerships in video and other forms 
of telemedicine, including artificial intelligence.

page 11

More than double content creation by the 
end of ‘28, as measured at  
www.sportmedbc.com, along with search 
engine priority + social media mentions
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From internship and mentorship opportunities to starter kits for young sport + exercise science professionals, 
SportMedBC will: (i) Promote opportunities for mentorship for students, young professionals and the next generation 
of sport science and medicine practitioners. (ii) Develop starter kits and guidelines for new sport medicine and science 
practitioners and clinics, including disciplinary guidelines and protocols, along with aptitude testing for career choices. 
(iii) Embrace a partnership model, building on a robust, targeted and current database of PSOs, NSOs and MSOs 
and identified corporate and community partners (corporations predisposed to health and wellness for employees, 
community centres and senior residences).

06.6

ELEVATING TECHNOLOGY - KEY PERFORMANCE INDICATORS

• Increase pagination at www.sportmedbc.com by 10% each year through 2028 
• Increase customer engagement by publishing at least two apps by 2028 
• Develop video content – including course curricula on YouTube – so that there is a 15% annual increase in such
  content each year through 2028. tent by 10% each year through 2028 

STRAT. PRIORITIES FOR ‘25-’28 + BEYOND 
ELEVATE RELATIONSHIPS (BEST PRACTICES).

SportMedBC will build win-win relationships with like-minded organizations to increase its capacity, scalability 
and sustainability.      

QUANTITATIVE MEASURES	 FROM 2025 TO 2028	 QUALITATIVE MEASURES
Benchmark January 1st  2025	 	 Comments on website functionality
		  Ratings + reviews of new apptent
		  Ratings + reviews of YouTube channel

+
page 12

Increase of 40% on pagination 
of www.sportmedbc.com 
(volume of content pages), 
plus launch of 1new app every 
2years, users can access a 
minimum of 3 apps by 2028



06.7 STRATEGIC PRIORITIES FOR 2025-’28 + BEYOND 
ELEVATE SAFETY (BEST PROGRAMS).

SportMedBC will continue to be the leading resource in sport medical and paramedical support + sport safety for LSOs, PSOs, 
NSOs + MSOs, including at special events such as the Invictus Games, runwalk, Gran Fondo cycling and more.       

++

+
The promotion of sport safety is at the very core of SportMedBC. In particular, the Sports Aider program and related taping courses are 
designed to support special events and camps sanctioned by local, regional and provincial organizations such as the BCRPA (Concussion 
workshops, SportSmart, Sport First Aid, Athletic Taping). A concerted effort will be made to ensure that such sports organizations have a 
clear and understood pathway towards receiving best-in-class course curricula:

(i) Advocacy of health and athlete safety by enhancing sport medical resources available to the general public, active living people and specific 
target groups such as PSOs, NSOs and MSOs, along with special events such as Invictus Vancouver 2025. (ii) Convert leading programs 
such as the Sports Aider to video and YouTube applications, thereby expanding and extending the reach of such sport safety programs 
throughout the province of British Columbia. (iii) Continue expanding scope and reach of specific initiatives, including taping courses, etc.

ELEVATING RELATIONSHIPS - KEY PERFORMANCE INDICATORS

• Place internships at a rate that increases by 5% per year through 2028
• Distribute sport + exercise science starter kits at a rate that increases by 10% per year through 2028
• Increase the number of active SportMedBC client relationships/partner relationships by 10% per year

QUANTITATIVE MEASURES	        FROM 2025 TO 2028	 QUALITATIVE MEASURES

Benchmark January 1st  2025	 	 Testimonials from interns 
		  Ratings and reviews of starter kits		
		  Ratings of SportMedBC as a partner

+
page 13

Stimulate professional development 
through 2028, increasing starter 
kit distribution by 40% over this 
quadrennial
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ELEVATING SAFETY - KEY PERFORMANCE INDICATORS

• Deliver not less than two dozen sport safety courses each year through 2028 (in the core areas of concussions,
   Sports First Ad, Athletic Taping and SportSmart)
• Produce video courses for You Tube broadcast, growing the total number of courses delivered by 10% per year
   through 2028
• Ensure that the Sports Aider course curriculum remains the best of class in British Columbia and across Canada,
   targeting specific local, regional and provincial sport organizations so that at least one new PSO offers the course
  each year through 2028
 

QUANTITATIVE MEASURES	 FROM 2025 TO 2028	 QUALITATIVE MEASURES
Benchmarked at 21 sport	 Targeted growth at 40% 	 Testimonials from PSOs
safety  courses	 in number of courses	 Ratings + reviews of courses, 
	 by 2028	 including video courses
		  Ratings + reviews of taping courses

+
+

page 14



E
LE

V
A

T
E

 28 + B
E

YO
N

D
TH

E
 S

P
O

R
TM

E
D

B
C

 STR
ATE

G
IC

 P
LA

N

QUANTITATIVE MEASURES	 FROM 2025 TO 2028	 QUALITATIVE MEASURES
Benchmark January 1st  2025	 	 Testimonials from participants 
		  Testimonials from run/cycling leaders
		  Ratings + reviews of events/programs
		  that SportMedBC is associated with.  

+
The new strategic direction in support of science-based training for active living British Columbians will place an 
emphasis on scalability, sustainability and impact: (i) By consolidating existing SportMed RunWalk and In Training 
programs, building on a new distribution model through corporate partnerships, community centres and senior 
residences and care centres. (ii) Consolidating existing training programs in cycling and other forms of physical 
activity (i.e. swimming, triathlon, etc.). (iii) Expanding the scope of SportMed Performance, including but not limited 
to Team BC support and MSO/NSO/PSO/DSO/LSO engagement. 

SportMedBC will initiative a feasibility study on the merits of bundling training content and curricula across the 
Triathlon stream (run/walk, cycling, swimming TBA, triathlon TBA), potentially working with existing resources in the 
field (i.e. Red Cross, YMCA, etc.).
*See Elevate Content and Elevate Technology references around SportMed app publishing that is an important future-facing strategic pillar.

06.8 STRAT. PRIORITIES FOR ‘25-’28 + BEYOND 
ELEVATE TRAINING (BEST PROGRAMS).

SportMedBC will bring its internationally-recognized training programs to the marketplace on the strength of a 
series of innovative partnerships -- both corporate and community-based (most notably In Training and SportMed 
RunWalk and SportMed Cycling).    +

+
page 15

Enhance domestic content 
+ program engagement 
by increasing international 
promotion of the Runner’s 
Handbook, esp. through best 
seller position on Amazon.com

ELEVATING TRAINING - KEY PERFORMANCE INDICATORS

• Reactivate cross-marketing support for training books and manuals, promoting the status of affiliation with Amazon,
  increasing search engine references by 15% each year through 2028
• Directly deliver at least 30 SportMed RunWalk clinics per annum beginning in ‘26, growing by 30% each year through ‘28
• Expand the scope of SportMed Cycling, building on the proven track record of GranFondo training clinics 
  (Vancouver-Whistler) and adding one new cycling clinic initiative each year through 2028



+
Building on its best programs in Sport Safety and Sport Training, 
SportMed Education will include a community-based campaign 
– or series of campaigns -- addressing concussions and athlete 
mental health:

(i) Bundling educational resources in increasingly important areas 
of concern – from athlete mental health and concussions

(ii) Working in partnership with other private and public sector 
resources, elevate sport education in support of esports (hand-
eye, mental visualization/concentration).

(iii) Strengthening SportMedBC leadership in other areas of 
sport & exercise science such as sport nutrition, etc.

SportMedBC will work in tandem with its expanded membership 
and committee structure to identify marketplace demands 
for sport and exercise science education to support growing 
international and heritage sports such as badminton, basketball, 
cricket, field hockey, Kabaddi, etc.

06.9 STRATEGIC PRIORITIES FOR 2025-’28 + BEYOND 
ELEVATE EDUCATION (BEST PROGRAMS).

Beyond its core specialization in Sport Safety and Sport Training programs, SportMedBC will offer additional online educational resources in 
key marketplace areas such as concussions and athlete mental health, esports and sport nutrition.

ELEVATING EDUCATION - KEY PERFORMANCE INDICATORS

• Create sub-committee for concussions and athlete mental health during 2025, with a view to updating and expanding the SportMed 
   concussion workshop series (targeting six PSOs in year 1) and striving for 30% growth each year through 2028
• Create sub-committee to assess SportMedBC opportunities in growing international and heritage brand sports, especially those with
   unique connectivity to British Columbia as a Pacific Gateway province
• Carry out feasibility study on professional partnerships delivering sport nutrition content and courses +QUANTITATIVE MEASURES	 FROM 2025 TO 2028	 QUALITATIVE MEASURES
Benchmark January 1st  2025	 Target 120% growth in	 Testimonials from LSOs/PSOs/NSOs
 	 mental health / concussion	 Ratings + reviews of new online 	
	 workshops by end of 2028	 educational content by athletes +
 		  coaches. Increased traffic to
		  www.sportmedbc.com

+
page 16
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APPENDIX I - MEMBERSHIP PLAN
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INDIVIDUAL MEMBERS
CATEGORY FEE DIRECTORY VOTING PERKOPOLIS BENEFITS
GOLD $120 ADVANCED+ YES YES YES
SILVER $90 ADVANCED+ YES YES NO
BRONZE $60 ADVANCED+ YES NO NO
BASIC/ASSOCIATE N/A BASIC* NOED+ NOED+ NOED+
STUDENT N/A BASIC* NOED+ NOED+ NOED+
BRONZE $60 ADVANCED+ YES NO
CORPORATE MEMBERS
CATEGORY FEE DIRECTORY VOTING PERKOPOLIS BENEFITS
CLINICS $300.00 YES NO YES NO
COMMUNITY $150.00 YES NO YES NO
SPORT $150.00 YES NO YES NO



+

SportMedBC is reviewing, renewing, and reforming the 
organization’s Strategic Plan for the period 2025-2028 and beyond. 
That Strategic Plan – to be developed under the leadership of 
Executive Director Bob Joncas and in full consultation with Chair 
Dr. David Cox and the entire Board of Directors -- will set the 
parameters for the organization’s Operating Plans for the next 
four years. The operating plans – to be developed by Bob and the 
management team -- will flow naturally from the Strategic Plan 
that is developed to span 2025-2028. 

BRAND-BASED STRATEGIC PLANNING
By way of process, SportMedBC is pursuing a brand-based 
approach to strategic planning. The desired outcome is a new 
Strategic Plan that is clearly understood and supported by the 
Board of Directors, management team and membership of 
SportMedBC. The “story” of SportMedBC will be found in the 
new Strategic Plan, including but not limited to its foundational 
statements (mantra, mission and vision), values and core strategic 
directions. The Plan will be both “brand-based” and “mission-
centered”.’

Among the elements under consideration are:
Our Mantra (the aspirational position of the organization)
Our Vision (the ultimate future destination of the organization)
Our Mission (the day-to-day call to action of the organization)

 TIMELINE
It is contemplated that the ELEVATE 28 + BEYOND Strategic Plan 
will be drafted for completion and initial approval by the Board of 

Directors during the summer of 2024 (on or before September 
21st, 2024). It will ultimately be presented for adoption by the 
membership in conjunction with our next Annual General Meeting 
this fall (October TBA).

GENERAL DIRECTION
Content marketing
•	 That SportMedBC significantly expands its capacity as a 

content-driven organization
•	 That most if not all programs and initiatives are available in 

digital form (and cross-marketed on social)
•	 That blogs, audio podcasts and video podcasts are enhanced 

as part of the 2028 Strategic Plan

Technology platforms / Virtual / Digital / Social
•	 Website (including paywalls governed by level of membership)
•	 You Tube channel(s) and Tik Tok
•	 Facebook and Instagram
•	 LinkedIn
•	 X (Twitter)

Scalable / sustainable
•	 Management and staff team are calibrated to core funding
•	 That long-term sustainability is paramount
•	 That programs and services are built as scalable assets
  

APPENDIX II – 
MANAGEMENT NOTES
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Membership growth/Professional Society
•	 Fall of 2024 kicks off major new membership campaign
•	 Development of Tiered Membership offers several options for 

new revenue streams in 2025-2028
•	 Membership Directory is updated, upgraded, and integrated 

with overall content marketing, technology platforms and 
sport system opportunities

 
System awareness/recognition, understanding + engagement
•	 viaSport
•	 Sport BC/KidSport/BC Women and Sport
•	 BC Games Society
•	 Canadian Sport Institute Pacific (TBA)
•	 PSOs (and/or NSFs) and other MSOs

PROGRAM ASSETS (based on combined governance and 
operating priority expressed at planning session #3)

Education/courses (1.67 ranking average)
- Athletic Taping/SportsAider/Concussion (Sport-related)

Sport Safety/Event Services (1.875 ranking average)
- Canada Games
- Invictus Games
- PSOs/MSOs/local events

Clinics -- RunWalk, GranFondo, etc. (2.2 ranking average)
Practicum/training (TBA)
- Sport Medicine
- Sport Science/Exercise Science
- Sport Nutrition
- Health Promotion
- Other

COMMUNICATIONS ASSETS (based on combined governance 
and operating priority)
- Website
- Social media platforms
- Webinars
- E-newsletter/White Papers
- Directory (2.33 ranking average)

TARGET AUDIENCES (under review)
- General Public/Sports Public/Sports sector (LSOs, PSOs, MSOs)
- Professionals (sport science, sport medicine)
- Sports retail
- Representation/New Canadians

APPENDIX II – 
MANAGEMENT NOTES

+

+

page 19


